
Grady Cluster Capacity Plan Engagement 

3

Grady Cluster Advisory Team +
Grady Cluster principals, GO 

Team reps, APS reps, and
additional members to ensure 
fair representation of parents 

and teachers

Role
• Develop the process, timeline, and 

plan to engage stakeholders
• Identify challenges and scope
• Facilitate the development of guiding 

principles and criteria
• Advise on potential recommendations

Key Stakeholders

GO Teams, 
PTA/PTO/PTSAs, 

CINS, Foundations

Role
• Provide regular feedback and 

information supporting the plan 
development

Community
Parents, Teachers, Residents, 

Neighborhood 
Associations/Organizations, 

Community Organizations, Partners

Role
• Provide input during each phase
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